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Does your facility have any
interesting historical artifacts?

The DOC is in the process of
gathering items to display in
exhibits at HQ on a rotating basis.

Any ideas?

E-Mail Chris Fallon your ideas
today.
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Bay State Correctlonal Center Repurposed
By Darren Duarte

Nearly four decades after Bay State Correctional Center (BSCC) opened its doors, its inmates are no longer counted and
its staff has earned their last pay check from that medium security prison.

The end of an era for the Department of Correction happened last June. The facility is being repurposed in an effort to
save taxpayer money. “There were a number of beds open in medium security facilities throughout the agency. We're
(BSCC) one of the smaller medium security facilities and the numbers just fit. I think we became a victim of those num-
bers,” said outgoing Superintendent Donald Levesque.

Bay State is now home to the department’s Central Transportation Unit but prior to all the plans and decisions coming to
fruition the level of uncertainty was stressful for the people who lived and worked there. “One of the challenges we faced
was staffing,” said Superintendent Levesque. “...trying to continue to motivate staff to do their jobs when they know the
place is closing and there’s uncertainty was a real test at the beginning.” But Levesque and his staff aced the test by meet-
ing with members of his workforce one by one for as long as it took. According to Don, open communication was the best
remedy for the situation.

“I tried to walk around the place providing timely, honest information. We’ve had the employee assistance services unit
here which let staff know that we support them and we understand their anxiety and to make everyone aware we will
provide support as we go through this transition.”

Another concern when closing down a prison has to do with the inmates and how are they going to react? “We made
sure we did the best job that we could in providing ade-
quate care and custody so that; 1) we don’t have an es-
cape 2) we don’t have a suicide or 3) we don’t have an
increase in violence.”

= 4 After all was said and done, the transition happened
LAl i without incident. The superintendent credits his staff
L and the inmates.
BAY STATE '
CORRECTIONAL CENTER With the help of the department’s classification depart-
- ment, the DOC transitioned 332 inmates that were
. housed at Bay State. Levesque says the majority of them
moved to NCCI Gardner, MCI Norfolk, Old Colony
Correctional Center, MCI Shirley Medium and Boston
& Pre Release.

Levesque says he had just over a hundred staff. “...there
. : : “ were 69 Correctional Officers, 20 sergeants, a half a doz-
en Lieutenants and half a dozen captains and I had some support staff mixed in.

According to the superintendent, “quite a few staff ended up at Norfolk, Massachusetts Treatment Center and MCI Cedar
Junction while the rest spread out over seven other facilities.”

Once the uncertainty about staff and inmates were over, Levesque
found himself dealing with new issues for the first time in his ca-
reer.

During the third week of June, Levesque told Around the Block &
that “One of the first things I'm going to be doing is planning with g
the kitchen to move all the food out to another facility. I'm in con- fus
tact with legal to figure out what do with the contraband that’s |
been here well over a decade. That has to be resolved. What are
we going to do with the employee benefit account? I'm responsi-
ble for the recycling center and the staff wellness center. Who's
going to take over the responsibility of those areas? Ponduville
Correctional Center has clinics here, where are those clinics going
to go? What are we going to do with all of our files? What are we
going to do with the pool cars? As you can see I'm actually pretty
busy right now.”

If you happened to visit Bay State during the last few weeks of
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June you would have seen Levesque busy searching empty build-
ings to make sure there’s nothing there that doesn’t belong...
checking on fire safety issues that might have been missed.

The most important thing that the four-year Bay State Superintendent says he will miss is all the relationships he forged
along the way. He plans on giving a proper goodbye when he puts pen to paper and keyboard to printer. “I plan on writ-
ing a personal letter to everybody,” Levesque said.

“I want to tell them that I appreciate the work that they put in each and every day and that the repurposing of this facility
had nothing to do with them or anything they could have done. I want to let them know that I appreciate the hard work
they do every day. And even though the place is changing roles, it's not happening because it was condemned, or be-
cause there was a scandal or a death or anything like that. The repurposing is purely a fiscal decision and we just fit the
criteria at the time.”

The letter is his way of thanking each member of the Bay State staff and to wish them luck in their new careers at the
Massachusetts Department of Correction.



5 Tips for a safe

ummer
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Plck the right time
Exercise in the morning or evenmg
when temperatures are usually cooler.

/ Wear the right clothing
/ Loose, breathable clothing that prevents
chafing will help keep your body cool.

= Avoid Extreme Temperature Change \
‘ Don't go right from the heat to a cold room.
Take the time to properly cool down.

Slow Down
Extreme heat is not the time to go for your
personal best, Don't push yourself,

Water, Water, Water! /
Staying properly hydrated before, during and /
after your workout is critical to avoiding

injury or heat related illness.

Always consult your doctor before exercising if you have
health issues that could be complicated by heat exposure.
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FOR KIDS WHO LOVE OUTDOORS

S

o APPLY SUNSCREEN WITH SPF 1o OR GREATER TO REDUCE THE INTENSITY OF UVRS
THAT CAUSE SUNBURNS. APPLY IT 16 TO 30 MINUTES BEFORE SUN EXPOSURE

DRINK PLENTY OF WATER AND FLUIDS WHEN YOU GO QUTSIDE TO AVOID DEHYDRATION
AND KEEP THEM REFUELED.

LIMIT SUN EXPOSURE. ESPECIALLY BETWEEN THE HOURS OF 10 AM. AND 2 PM. UV RAYS
ARE STRONGEST AT THESE TIMES ESPECIALLY ON SUMMER

TAKING TIME TO ENSURE THE OUTDOOR PLAY AREAS AROUND YOUR HOME ARE SAFE
PROTECTS CHILDREN FROM INJURIES IN THEIR OWN BACKYARD

WHEN YOURE OUT ON THE TRAIL. WHETHER HIKING. CAMPING. OR HUNTING. PROTECT
YOURSELF FROM MOSQUITOES AND OTHER BUGS BY USING INSECT & TICK REPELLENT

DROWNING IS AMONG THE LEADING CAUSES OF ACCIDENTAL DEATH IN CHILDREN. ENROLL
YOUR KID ON A SWIMMING SURVIVAL PROGRAM ELSE ALWAYS SUPERVISE THEM

NOTHING PROTECTS YOUR CHILD BETTER THAN YOUR PRESENCE. ONE OF THE SUREST WAYS
TO PROTECT YOUR CHILDREN OUTDOORS IS TO PROVIDE ADULT SUPERVISION. BY KEEPING AN

EYE ON YOUR CHILDREN, YOU CAN STEP IN BEFORE INJURIES OCCUR OR
RESPOND QUICKLY IF PROBLEMS ARISE

trained and “completed” 9 service dogs. Statistics show that service dogs trained in the prison setting can be “finished” up to 50%
faster than strictly home trained dogs. This in turn has a huge impact on service dog client waiting lists.

Members from the NEADS and the America’s VetDogs programs, as well as weekend volunteers, the local veterans’ agent, veterinari-
ans and inmate handlers family and friends were invited, with about 100 in attendance. Both John Moon, the director of the NEADs

A Day in the Life at SMCC
By Stacey Butkowski & Lori Costa

South Middlesex Correctional Center (SMCC), the DOC’s only female minimum/ pre-release facility located in Fram-
ingham hosted a very special Job Shadow recently on June 6th. The Job Shadow program which is managed by the
DOC’s Office of Diversity & Equal Opportunity is designed to give students a bird’s eye view into Corrections and
the many career opportunities that the DOC has to offer.

Recruitment and Outreach Specialist CPO A/B Lori Costa in collaboration with SMCC CPO C Stacey Butkowski
and other SMCC staff hosted 3 students, all of whom are studying Security and Protective Services at Grafton Job
Corp. The students reside at the Job Corp Campus while receiving education and career training funded through the
Department of Labor and Training. These engaging, bright and diverse group of students are aspiring to work in the
law enforcement field.

Throughout the day at SMCC, the students inter-
acted with staff in various security and non-
security positions asking many questions and ob-
serving intently. This allowed students to gain an
understanding of the roles and contributions staff
make towards achieving the department’s mission,
vision and overarching goals. The students toured
the institution and Family Reunification House,
shadowed staff members in several areas including
housing unit operations, control center operations,
classification, records, work release, and job as- e
signments. They also learned the security functions #*
of SMCC, how the work release program prepares
inmates for re-entry, and how inmates are classi-
fied from MCI-Framingham to SMCC.

Not surprisingly, the Job Shadow event received
great reviews from the students. They were amazed at how “well behaved” the inmates were (although not always
the case) and how professional and straightforward staff were conducting themselves. In the end, they left SMCC
with a valuable experience and a consideration for a career in corrections.

Service Dog Handler Appreciation Night at MCI Framingham
By Dan Horton

The Service Dog Handler Appreciation Night was held at MCI-Framingham on Friday evening May 1, 2015. Correc-
tional Program Officer (CPO) Laura Galvani, the service dog program supervisor, helped organize the event, which
was held at the facilities visiting room. Deputy Superintendent Paul Henderson, CPO Dan Horton, CPO Pam Swan-
son, CPO Kerry Smith and Clerk V Vanessa Burns helped assist with the planning. The night was designed to cele-
brate a decade of service dog training at MCI-Framingham.

The evening began with CPO Galvani and Superintendent Bissonnette
thanking those in attendance for their support and hard work over the
years. Next, Assistant Deputy Commissioner Bruce Gelb presented the
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A M E R ’ GA s Commissioner’s Coin award. The coin is presented to those Department of
Correction employees who have shown their dedication and outstanding

support for a departmental program. The coin was presented to CPO Laura
Galvani who has consistently supported the MCI-Framingham Service Dog
VETERAN'S K'g EURPS Handler Program since it inception more than ten years ago.

MCI Framingham began its program with 2 NEADS pups and currently has 19 pups
in training. NEADS, at MCI Framingham since 2004, has trained and “completed” 33
service and social dogs. America’s VetDogs, at MCI Framingham since 2011, has
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program, and Sheila O’Brien, the director of the AVD program, gave short
speeches updating where the programs stand today. Most of the fifty states
now have training sites that serve thousands of disabled military veterans
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and deaf and disabled Americans. N E AD S

Dogs for Deaf and
Disabled Americans

The Directors from both programs were quick to credit Superintendent Lynn
Bissonnette for her ability to recognize the benefits of raising these dogs in a
prison setting and then establishing one of the first prison service dog pro-
grams in the country while Superintendent at NCCI Gardner. After the di-
rectors spoke, a short video presentation by a former inmate currently running her own dog training pro-

' gram was shown. This was followed by a puppy demonstration by handlers from both the NEADS and
AVD programs. It showcased just how talented each dog needs to be in order to go into service as well as

" how much time and effort each handler puts into training her dog.

A highlight of the evening was hearing from Veteran Cezary Nalaskowski with America’s VetDogs service
dog Steve. His sincere appreciation for his dog and the work the inmate handlers do was felt by all. Here’s
to 10 more years.




Bay State Blaze Leave Their Mark in Lake Placid
By Amanda McKenzie

Challenge Cup"‘ : A .
; April10‘—’13,2015 s. *
‘ Placid, New Yo
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Bay State Blaze Team Members: Top L. to R: Billy Manning, Mike Morse, Jim Tessier, Lo-
gan Riley, Eric Vaughan, Dan Gilardji, Jeff Allen, and John Moniz. Bottom L. to R: Pat Car-
roll, Paul Northon, Nick Anderson, Hank Kasbarian, and Eric Mello

During the weekend of April 10-13th, Bay State Correctional Center’s Ice Hockey
team competed in the Can/Am hockey tournament located in Lake Placid, New
York. This tournament consisted of 36 teams and six divisions from the US and
Canada. The first game was played in the 1980 arena that the US Olympic hockey
team won gold. Another historical moment for the team was when Bay State was
assigned the same locker room that the 1980 US team used. Before entering locker
room #5, the complete roster of the 1980 Gold medal team is listed beside the door
along with a plaque of their late coach Herb Brooks. During this game, Bay State
came out victorious against their first opponent Construction Miric of Quebec.

The following day in the 1932 ice arena, Bay State competed in the skills competi-
tion. Goalie Nick Anderson won best goalie for the shootout competition and
Shooter Billy Manning won the shootout competition with some nifty goals. Bay
State finished third in the relay race which was skated by Mike Morse, Hank Kas-
barian, Dan Gilardi and Pat Carroll. It was a great showing for Bay State in the
skills competition.

In the second game, Bay State secured their second straight victory against a
strong New York team called the Rink Rats. The third game featured a Boston /
Montreal rivalry as Bay State took the ice against Les Montreal de Canadians in
the US ice arena. This game had all the thrills of scoring and physical play as Bay
State came out with a four goal lead but was unable to hold on as the Canadian’s
answered and won 8-5. The result of this game put the Canadian’s in first place in
tournament play and Bay State in second place. This set up the final medal round
game between the two teams for the gold and silver in the over 30 division.
During the medal round game, Bay State held their ground until the third period
when Montreal opened their lead and eventually won 6-1, taking the gold medal.
It was a disappointing loss but when looking at this team that only plays a couple
tournaments together a year and competing in an international tournament, a sil-
ver medal is commendable and without doubt, put this small facility on the map.

DOC Aids in Major Drug Sweep

Investigators with the Massachusetts Department of Correction (DOC) joined fed-
eral, local and state police officials in one of the largest sweep of drugs and weap-
ons in the city of Boston on Thursday, June 18, 2015. The DOC partnered with the
U.S. Attorney, the FBI and Boston Police and State Police to organize a raid of sev-
eral locations across Boston.

DOC Chief of Investigative Services Patrick DePalo attended a news conference
announcing several arrests, along with the seizure or more than a million dollars
in cash and several weapons. FBI Special Agent Vincent Lisi was one of the offi-
cials who spoke to reporters.

“It is one of, if not the largest, gang takedowns that we’ve seen in Boston — to ar-
rest the most dangerous subjects out there,” said Lisi who is a special agent in
charge of the FBI's Boston office.

“I truly believe what we did... makes Boston that much of a safer place to live,” he
said.

Industrial Instructor Bobby Reis Runs for a Cause
By James Proctor

Industrial Instructor III Bobby Reis was awarded a number for the Boston
Marathon through the DOC’s marathon program. A serious commitment is
needed to attempt and complete this very challenging race.

Upon learning that he was awarded a number to participate in the Boston
Marathon, Bobby immediately started a “GoFundMe” site ($1.00 a mile to see
a child smile) to raise money for the Massachusetts Hospital school in Can-
ton.

After playing in the
wheelchair football
competition in Decem-
ber as an MCI Norfolk
Knight, Bobby was af-
fected by the heart and
dedication shown by
the staff and children at
the Massachusetts Hos-
pital School.

Upon learning of Bob-
by’s efforts, The staff at
OCCC  dedicated a
“Pizza Monday” to the
cause and were able to
raise a  significant Industrial Instructor Reis (right) being presented with a
amount of money as number to run the Boston Marathon

well. It is this sort of col-

laborative effort that highlights how the men and women of our agency are
dedicated to making a difference in the community.

Volunteer Muralist leaves an Impression on BSH
By James Rioux

“All real works of art look as though they were done in joy.”
— Robert Henri

A little bit of joy came to the State Hos-
pital this April. Over the course of three
short days, Muralist Alex Cook painted a
large scale mural in the Programs corri-
dor in Bridgewater State Hospital, which
houses the Chapel, School, Library and
Club House. With the assistance of pa-
tient and inmate artists, Volunteer Cook
transformed the hallway into a pictur-
esque field of nature, complete with
birds, farmland, and birch trees. His
most significant artistic image painted
during the project was placed near the
chapel in the form of three simple
words, “YOU ARE LOVED”. Cook re-
calls first painting these words eighteen
months ago outside of an elementary
school in New Orleans. There he met
teenagers who had experienced hardships, came from difficult upbringings and had low
self-esteem and self-worth. He decided what better way to show care and concern for a
community than to paint these words in a public place for all to see. He states that the
impact on the students was extraordinary, resulting in a lasting dialogue that has since
bolstered their sense of community. He hopes that the inmate and patient population
will also feel encouraged by these words, help affirm their self-worth, and enable them to
make better decisions in the future. This mural project is part of the plan to create a more
therapeutic environment for the Hospital, supporting and enhancing treatment.

When asked what persuaded him to come to the hospital and share his talents, he stated
that he simply responded to the need to reach people in difficult circumstances and
wanted to help bring value and purpose to their lives. He hopes the serenity of na-
turescapes, as well as the colorful geometric designs will help to reduce the isolation as-
sociated with incarceration and hospitalization and create an intimate space where pa-
tients and inmates can experience a greater sense of community.

Cook describes his artistic style as “simple” so to appeal to all age groups, genders, and
cultures. He particularly enjoys painting pictures of nature because he finds that most
people appreciate and respond well to the organic beauty that surrounds us all. The in-
mate and patient artists who assisted with this project reported having a great learning
experience and appreciated the opportunity to promote a healing environment for their
peers and other staff members. Along with painting, Mr. Cook also is a talented guitar-
ist, singer, and songwriter. Bridgewater State Hospital is lucky to have had the pleasure
of Mr. Cook’s painting talents and look forward to benefits of the other artistic talents he
possesses and his willingness to share those gifts with our population. The staff, and
population thank Mr. Cook for his time, and are happy to report that “coming to BSH
was a joyful experience” for him as well.

If you are interested in viewing more of Alex’s work, he invites you to visit youareloved-
murals.com or stonebalancer.com.
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Many times while working in challenging and frustrating environments you may not realize how the situation is truly affecting
you. Particularly in this line of work, it's important to be able to identify and manage your feelings appropriately so it doesn’t
negatively impact your performance and/or your relationships with your peers. Emotional intelligence has something to do
with it. Adding emotional intelligence to your tool kit of skills might be one of the most important things you can do for your
career as it shows to have practical value in the workplace.

We all know what IQ is, now what is EQ? Emotional intelligence, also known as EQ, is defined as the ability to identify, under-
stand, and manage emotions as it relates to oneself or as it relates to others. Having the ability to understand how you are feel-

G McC
ing in any given moment allows you to communicate effectively, better navigate challenges and defuse conflict. Emotional in- ];iﬁ::);}l]\/lofroir;n
telligence is a trending topic in the professional world these days. Employers, Debra Moschos

specifically Human Resource professionals, are talking about this in the realm John O'Malley
of hiring, conflict resolution and overall job performance. Studies show that
the higher the level of EQ an employee has, the more likely they are to succeed
in a demanding and challenging setting. EQ also correlates with succession
planning; strong leaders can be identified by their level of ability to handle
stressful situations with ease and success, and thus, more likely to obtain lead-
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Christopher Shli
ership positions. Not only is EQ important in the professional world but it im- Ea?gszlilivagnon
pacts many different aspects of your daily life, your personal relationships as Garv Temple
well as your mental and physical health. Y P

Shawn Zoldak

Emotional intelligence consists of four attributes:
Self-awareness - You recognize your own emotions and how they affect your
thoughts and behavior, know your strengths and weaknesses, and have self-

confidence.

Self-management - You're able to control impulsive feelings and behaviors, body language, and manage your emotions in
healthy ways, take initiative, follow through on commitments, and adapt to changing circumstances with ease.

Social awareness - You can understand the emotions, needs, and concerns of other people, pick up on emotional cues, feel com-
fortable socially, and recognize the power dynamics in a group or organization.

...
T

Relationship management - You know how to develop and maintain good relationships, communicate clearly, inspire and in- Massachusetts Department of Correction
fluence others, work well in a team, and manage conflict. DOC Central Headquarters

50 Maple Street Suite 3
Developing emotional intelligence through a few key skills: Milford, MA 01757

The first two skills are essential for controlling and managing overwhelming stress and the last three skills greatly improve
communication.

Each skill builds on the lessons learned in practicing the earlier skills and includes:

The ability to quickly reduce stress in the moment in a variety of settings;

The ability to recognize your emotions and keep them from overwhelming you;

The ability to connect emotionally with others by using nonverbal communication;

The ability to use humor and play to stay connected in challenging situations;

The ability to resolve conflicts positively and with confidence.

Commissioner Carol Higgins O’Brien

Hopefully, by taking a look at some of these skills it will help you to identify some areas of improvement and utilize them in
unpleasant situations.
To learn more about EQ and how it may help you in your life check out helpguide.org.

Here are 10 Ways to Enhance Your Emotional Intelligence:

1. Don't interrupt or change the subject. If feelings are uncomfortable, we may want to avoid them by interrupting or distracting our-
selves. Sit down at least twice a day and ask, "How am I feeling?" It may take a little time for the feelings to arise. Allow yourself that
small space of time, uninterrupted.

2. Don't judge or edit your feelings too quickly. Try not to dismiss your feelings before you have a chance to think them through. Healthy
emotions often rise and fall in a wave, rising, peaking, and fading naturally. Your aim should be not to cut off the wave before it peaks.

3. See if you can find connections between your feelings and other times you have felt the same way. When a difficult feeling arises, ask
yourself, "When have I felt this feeling before?" Doing this may help you to realize if your current emotional state is reflective of the cur-
rent situation, or of another time in your past.

4. Connect your feelings with your thoughts. When you feel something that strikes you as out of the ordinary, it is always useful to ask, "What do I think about that?" Often times, one
of our feelings will contradict others. That's normal. Listening to your feelings is like listening to all the witnesses in a court case. Only by admitting all the evidence will you be able to
reach the best verdict.

5. Listen to your body. A knot in your stomach while driving to work may be a clue that your job is a source of stress. A flutter of the heart when you pick up a girl you have just start-
ed to date may be a clue that this could be "the real thing." Listening to these sensations and the underlying feelings that they signal will allow you to process with your powers of rea-
son.

6. If you don't know how you're feeling, ask someone else. People seldom realize that others are able to judge how they are feeling. Ask someone who knows you (and whom you
trust) how you are coming across. You may find the answer both surprising and illuminating.

7. Tune in to your unconscious feelings. How can you become more aware of your unconscious feelings? Try free association. While in a relaxed state, allow your thoughts to roam
freely and watch where they go. Analyze your dreams. Keep a notebook and pen at the side of your bed and jot down your dreams as soon as you wake up. Pay special attention to
dreams that repeat or are charged with powerful emotion.

8. Ask yourself: How do I feel today? Start by rating your overall sense of well-being on a scale of 0 and 100 and write the scores down in a daily log book. If your feelings seem ex-
treme one day, take a minute or two to think about any ideas or associations that seem to be connected with the feeling.

9. Write thoughts and feelings down. Research has shown that writing down your thoughts and feelings can help profoundly. A simple exercise like this could take only a few hours
per week.

10. Know when enough is enough. There comes a time to stop looking inward; learn when it’s time to shift your focus outward. Studies have shown that encouraging people to dwell
upon negative feelings can amplify these feelings. Emotional intelligence involves not only the ability to look within, but also to be present in the world around you.

-Dr. Norman E. Rosenthal

Retirements:
George Antonioni— April 1984 Larry Givens — August 1990 Christine Pandozzi — February 1973  Edward Tierney Sr. —October 1987
Mark Bernard — August 1982 John Isherwood —March 1982 Michael Paquin — January 1985 Randy Weikel —March 1995
John Cahill —February 1981 Daniel Kelley —May 1998 Janice Posey — November 1979

Steven Chomo — February 2010 David Larrow — June 1998 Bruce Rivest —November 1987
Ronald Cote — August 1989 Maurice Laurence Jr.—March 1983 Javier Rosa—May 1983

Joseph Cregg — April 1982 William Luzier Jr. —September 2008  Elijah Swain — October 1988

Sara Dunham — June 1984 Joseph McDermott —January 1982 Kevin Sweeney —September 1989




